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Delegation & Empowerment: The Leadership
Essential

szazINausn 1 ju

UINASUATLUONA

W lanaasnsvinnuiiddsuulasadnesais gihdunuinadglunisindullgannudsa anuaiuisalunis
uaunua9u (Delegation) waga1sidsuas1owavaiuia (Empowerment) tiungniu tluwnweisniuiiaiy
dsg@nganlunisvineu guriianuainisalunisuauvanaoiuadnefilsednainuarasiousanalalviuiinnis
Walu aganansaduindauasdnsliganuasaleattodofiu

nsinausuiignaanuuualyiuinldausndnnis uuida wazidnisdfralunisuaununaouLaslasuasng

wasaualudiy indsedngaiwaisvinoiu asvanuiuduiiinuds uwazdoasuanusufinuauludiueu

Jnailscaea

= aasvanusanuinlaluanuddaasmslunisuauninaeukarAs R NAT LS9 la ATy

atuinrennsidannagnslunisuaunrinauuaznaisnisdassidiafinuseyelazasvineuusazau

=

" L

a

Nefidse&nanw

3}
.

= aliEinAsanuiulatumnininesva il lunsususingenatinisvinounududlssdndnanin

au
S1UATIBUAUIANFOS

1. Blanchard Situational Leadership (nagunsnisuauvidngoiuausdaIunsal)
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(Situational Leadership)
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Aanssun talnufiia:
»  Alengvinsdidnuen: wuvnauuazitanvigzaunsalzavaundnusazauluiin dadulaidanisnasuaunune
uasinAvangausie Situational Leadership Model wsaumaua
»  afdnangu: whaznautiEuaIENTHaLUNE9IY NFaNiesuWIANAALiuAANENEUY
»  Anvinsenisdaans: Anmsuaunuiauluunivgin Tagiraasaarunisaiannasdi@nsnduiiaunaaia
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2. Coaching Conversation for Empowerment (n1saunuielanisiazamiagsiouseaelauniineu)
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»  Anvinsenisdaans: AamsuaunuieduluunuIngin Tagsiaasaarunisalannasai@nsnduiRauinaana
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3. Conclusion And Commitment to Action (a's,ﬂé‘ieﬁ“lﬁ%’uua:nﬁﬁ'\“lﬂ’(ﬁ)
(101731 HH

s asnldeiigunsntasuluuiuaznisdndulalunnmninluly
wiaun:

»  aqd@erleaus

»  aseuuaraaulsziduaeg

= vnAunsin U TduasiiinIuusarAu

o & o
unangasiiuunzdusu:
= PIUUY HARNT {UTUNS

suuuuni1sausu:

= 50% aAussene
= 50% aaflnpudfiic (ivAanssud, SUviny Lag AINTTNNRN)

Page 2 of 2
NETWORK TRAINING CENTER CO.,LTD. (NTC) | www.trainingcenter.co.th Call us today 0-2634-7993-4

177/1 BUI Bldg., 14th Fl., Unit 1, 3 & 4, Surawongse Rd., Suriyawongse, Bangrak, Bangkok, THAILAND | Email: sales@trainingcenter.co.th



