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EXIN Dynamic Project Management Method Foundation 
 

Duration 3 Days 
 
COURSE DESCRIPTION 

 

DPMM stands for Dynamic Project Management Method. The method offers a structured and consistent 
approach to project management, supporting all roles within a project management team. 
 
It is compatible and complementary with P3. express, PRINCE2®, the PMBOK® Guide and other 
widespread methods, standards and frameworks. 
 
COURSE OBJECTIVE 

 

▪ To change the basis of your existing project management system away from a proprietary, high 

total cost of ownership product to one which is free to use, with as little rework as possible 

▪ To expand your existing project management system, based on a minimalist approach like P3. 

express, with topics not covered therein 

▪ for a basis for your new project management system, which is free to use, but needs a minimalist 

system like P3. express offers 

▪ For a project management system with an internationally recognized certification, with 

certificates valid for life, backed by a reputable examination institute 

 
COURSE OUTLINE 

 

Introduction 
▪ To the course 

▪ To project management 

▪ To the method 

▪ Project context 

▪ DPMM principles 

DPMM processes 
▪ Project steering 

▪ Project planning 

▪ Project operation 

▪ Team operation 

DPMM practices 
▪ Organization 

▪ Business Case 

▪ Agility 

▪ Planning 

▪ Quality management 

▪ Issue management 

▪ Risk management 
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WHO SHOULD ATTEND 

 

The EXIN Dynamic Project Management Method Foundation (DPMM®) is developed for professionals 

aspiring to roles that involve managing projects with agile principles. More specifically: 

▪ Aspiring project managers who want to learn managing projects with agile principles 

▪ Members of project teams. 

▪ Team leaders who want to apply agile principles to improve project performance 

▪ Business managers seeking to oversee projects more efficiently. 

 
EXAMINATION 

 

▪ The exam is conducted by the international examination institute EXIN. 

▪ It is multiple choice with 40 questions in max. 60 minutes +15 minutes extra time for non-native 

speakers. 

▪ Candidates need a score of 65% or higher to pass the exam. 

▪ The exam is currently available in English and German only. 


