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AMsNILNULvnagns Strategic Planning
msuAtleyrinTunsvineu Problem Solving
AT9LNUlseanil Annual Review & Planning
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Module 1: Design Solution
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= 4D Breakthrough Solution Problem Solving Model
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Key Frameworks & Techniques
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Module 2: Define the Mission
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= asAuue 1ang “Mission Statement”
Key Frameworks & Techniques
= Creative Tension Process
» Desired Outcome (Ha&WETsaIN3)
= Current Reality (sa1wnisaiilaqiiu)
= Mission Statement Development (niloiselaaiiasiindidonasmayisagvia
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Module 3: Develop Various Options
= GausuasinduiafiananssuiunsAatdas 9856

* nensteraNdILarnslfiidseninensneas
Key Frameworks & Techniques
= Creative Thinking Techniques
= Random Words Generation
= 3 L+1R Brain Storming
= Assume new perspectives
= Passive Thinking

Module 4: Decide which idea to take forward
» Gousuarfinduedasiianisidanuazdadulauuuanen
= Multilayer Screening
= Impact VS Resource Matrix
= Measured Criteria
= Head VS Heart Rating

Module 5: Deploy success plan
»  Project Planning
s AsAvuaiagustaeAmdTauarasfinaiu
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= urulfiieinng (Action Plan)
= ATUdsANNLAEY (Sensitivity Analysis & Contingency Plan Development)

Module 6: On-the-Job Application
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40% Skill Practice
35% Group activities & Discussion
25% Lecture
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