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Effective Managerial skills Model

People Competency S TYTTTY Y

Knowledge

- Motivation - Feedback
- Communication - Coaching
- Teambuilding

Leadership

- Problem Solving
- Leadership

Skills
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Day 1: PEOPLE COMPETENCY
Module 1: Manage People
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Module 2: Manage Knowledge
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Day 2: LEADERSHIP COMPETENCY
Module 3: Manage Process
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Module 4: Leadership
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