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“Six Sigma Green Belt” \fuvidngasiazaralvgizauiarladendnnislunisvin Six Sigma
Taafifngiszaomialianunsalssgasdlinisinnevitayasandnnismeaiflaatiognsas fiduaaulu
nseLiiudutazaIuIsaadung Project Avinldadretaiau [unsvin Project (TA59A15) 239 ﬁﬁpJaausffo
fseaunsailunsiily Six Sigma Black Belt (HuRidng wialviauisarin Project aanunlaatnofinaniw
manzaNAuadAns way'lesu Six Sigma Green Belt Certificate sia'la

szazaildlunisausu:
»  ussenavin Workshop tiaainuzinta 3.5 Su
» u&uawIta Project (1as9n15) uazsu Feedback andu'luvinTasenns 0.5 Ju
»  Aaeuiasemsuasinaualasonsianysal 1 Ju
RINELUG 58139 Project anunsalvidlsnuldrinuzasnie Social Media 6199
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= awsulunisii Six Sigma 1udldluavensiu Role wav Six Sigma Green Belt
»  gadTaniulunisvin Six Sigma
= DMAIC Phase
= Define
s Amuaannilguniidiag iladadanTusiaaiiazinuvia Six Sigma
= SIPOC Process

= Measure
= duepaulunisiiuzayacliaifeieg
= Gage R&R

= Cp Cpk Pp Ppk

= Analyze
= Hypothesis Testing
=  T-Test
= Anova
» aFafiasineg unsiensianmianuasilgmiuriadonsaunsiszensilal
= QC7Tools
»  A15 Brainstorming atnefidlsed&ngainuaziulssiduinaltiaiasiia
Business Model Canvas
*  Workshop a1 Brainstorm sn1wiley1inaze Tvinnsdsszu seau
anuAaiiiullatofidss@nann dranisitiataeiia Business
Model Canvas unilszansila wsannsei@nu
=  Why Why Analysis
= Workshop a1smiamaiuriase anndayaifaginanisaiu
vin'ly iRalilduuimenisudtlaymidasedusvauasilam
RHRNIRYEEN]
» Process Flow Chart and Process Swimlane
Page 1 of 2
NETWORK TRAINING CENTER CO.,LTD. (NTC) | www.trainingcenter.co.th

177/1 BUI Bldg., 14th Fl., Unit 1, 3 & 4, Surawongse Rd., Suriyawongse, Bangrak, Bangkok, THAILAND | Email: sales@trainingcenter.co.th



NETWORK TRAINING CENTER (NTC)

NETWORK TRAINING
CENTER

» dygwiuaradgul viamudasnisuadgnaIfiliaIuis
AauAUalAaE10T UV tARAAnTTIIUAITAalufiadx
ffuaiau uaydl Pain Point iiadulunszununns
= Workshop t##aflntyiflun15vin Process Flow Chart figu1sa
' lliszensldlunnsun Pain Point 2a9n52uuns taantan
uariiumau WMsnsanauauaInNNaaInIsuaIgnA las
= Workshop iaflnn1svin Process Swimlane lunsedifinszununns
AvindvaranibaouiiiAmas WiAan1s3aus dannasiudy
Asunsailudseanslalunisua Pain Point 2asnseuiunis
Waaastazauaziunay Wau1sanausauadInNGaInIg
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= Improve
= uwanmelunsdsuilge
»  msaatatauds Warnailaluysuilse
= Control
« wwamnmelunsaiuaunavain’le Launch Project 1duan
= Control Chart
»  nsdld@asnnansing Six Sigma Wldfuasdnstutingnen
= e TUsiam Green Belt Six Sigma Tvifidse@naaw aunsainlddszanslalsazeluasdns

suuunisausu

= ussene [/ nsgldnin 40%
= Activity Base Learning 60%
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