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Agile Certified Practitioner (PMI-ACP)

Duration 3 Days

COURSE DESCRIPTION
What is Agile? Why be Agile in your projects?

The future is unpredictable, and with the world and its technology changing ever faster, our projects
experience far greater uncertainty on requirements ever than before. Projects that embrace Agile are
able to adapt faster, deliver little and often yet remaining business and customer focused.

The PMI Agile Certified Practitioner (PMI-ACP) is one of the fastest-growing certifications, created by
agile experts for agile practitioners. The PMI-ACP focuses more heavily on how teams react in specific
situations than it does not agile tools, techniques and practices.

This PMI-ACP Exam Prep course helps you understand the core principles of Agile practices in multiple
domains and provides the knowledge to pass the demanding and challenging examination. The various
domains based on the latest PMI-ACP guidelines will be covered in detail.

This course may be eligible for PMI's PDUs.
COURSE OBJECTIVES

= Understand the various domains and the corresponding Tools and Techniques as well as
Knowledge and Skills

= Learn the common Agile methoologies

= Deep-dive each domain.

COURSE OUTLINE

= Agile mindset and methodologies

= Value-driven delivery

= Stakeholder engagement

= Boosting team performance practices

= Adaptive planning

=  Problem detection and resolution

= Continuous improvement (product, processes, people).
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CERTIFICATION

For delegates seeking to sit for the PMI-ACP exam, this course will provide you the 21 contact hours

of Training required by PMI.

Delegates are also required to submit their 2,000 hours general project experience and 1,500 hours
of agile project experience via PMI website www.pmi.org.

Our instructor will provide comprehensive guidance during the class for this process. For details,
please refer to the PMI-ACP Handbook at www.pmi.org

PREREQUISITES

There is no pre-requisite for the course. There is no pre-requisite to attend this course however it is
recommended that delegates fulfill the general and agile project experiences required for PMI-ACP.

WHO SHOULD ATTEND

This course is intended for project managers, project members, developers or individuals who have
experience in agile projects or methodologies.
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