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Post Project & Lesson Learned - Project Closure Workshop
Duration 2 Days

OBIJECTIVES

Provide knowledge, skills, and techniques for project managers and project teams to gain benefit
from project they managed once the project deliverable(s) is/are officially accepted by project
sponsor or senior management in the form of lesson learned and feedback. Without post project
process, lesson learned and experiences are lost, mistakes are repeated and opportunities for

operational efficiency are missed.

COURSE CONTENT

=  Project Management — Success or Fail

= Lesson Learned — What we learned from managing project(s)

= Lesson Learned Process & Best Practices

= Feedback on Project Managers & Project Teams — Benefit to Organization & individual

= Project Team Member’s Performance Assessment

DELIVERY

= Lecture on Requirement Gathering techniques & Requirement Management Concepts

=  Group (or individual) Case Studies & Workshops on related topics

WHO SHOULD ATTEND?

Project Manager, Programme Manager, Portfolio Manager, PMO, Individual who manage
single and/or multiple projects within organization. Members of the Project Management Office,

project and resource managers and team leaders will benefit from the program.

Page 10f 1
NETWORK TRAINING CENTER CO.,LTD. (NTC) | www.trainingcenter.co.th

177/1 BUI Bldg., 14th Fl., Unit 1, 3 & 4, Surawongse Rd., Suriyawongse, Bangrak, Bangkok, THAILAND | Email: sales@trainingcenter.co.th



